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NOTE: This information is proprietary in nature, written from personal 
experiences while working on projects with Architects, Engineers and 
General Contractors. My purpose in compiling this data is to give an 
understanding of how A&E Disciplines are managed. 

The Table of Contents gives insight into how we manage a project from 
inception to completion. Both Bankers and Clients alike appreciate knowing 
our methodology prior to embarking on the journey of building Mega 
Projects spending Budgets ranging from $50M(+-) to $500M(+-) dollars. 

UPON REQUEST, FOR SERIOUS CLIENTS, A COPY MAY BE REQUESTED FOR PERUSAL.  

First Edition Written - June 2011. 

Second Edition – January 2020. 

Third Edition – June 2026. 


